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The inaugural Bittern Sustainability Conference was held on the 15t November 2025, at Arnside Educational
Institute. The event was free to attend, with complimentary lunch and refreshments. Attendance needed to be
pre-booked, and this was done via the National Landscape Eventbrite page. The event was jointly delivered by
the National Landscape team and the Bittern Countryside CIC (BCCIC).

The event began at 9.30am, with the conference welcome at 9.45am, and finished at 5pm. The morning
programme began with 15-minute talks, followed by a power hour and then two workshop sessions after lunch.
Workshop sessions offered 4 options, with some sessions combining two different workshops.

The conference opened with a talk by Warton Eco-Gang, delivered by participants ranging from age 7 - 16. Talks
were then given on topics from local wildflower projects to sharing schemes. The afternoon workshop sessions
gave people an opportunity to explore topics in greater depth, with hands-on activities such as cooking demos,
earwig home making and discussion sessions about plastic recycling. Most speakers and workshop leaders were
either volunteer representatives of local organisations or staff from local conservation and sustainability
organisations. A summary of the conference programme is attached.

The conference had:
51 attendees (including speakers)
2 additional contracted workshop leaders (and one additional workshop helper)
6 National Landscape staff supporting the event

Lunchtime catering was provided by Alison Thompson, with a default vegetarian meal and vegan or local beef
options available. For tea breaks the National Landscape team organised refreshments, with pastries sourced
from Global Village Café in Lancaster.

Feedback was collected via an online feedback form, e-mails to the delivery team (including volunteers) and any
spontaneous e-mails sent by participants. Comments and results were amalgamated where possible and
categorised to identify common themes.



Feedback Results
General Feedback

Participants seemed very positive about the conference, with most survey respondents rating it as ‘very useful’
and ‘very enjoyable’, and all e-mail feedback expressing positive sentiments.
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Very Useful 5 Very Enjoyable 5
Fairly Useful 2 Fairly Enjoyable 2
A Little Useful 0 Mixed 0
Not Useful At All 0] Not Enjoyable At All 0]
Feedback form results

Quotes:

The day felt like it went very well - | did not hear any muttering or complaints & people seemed to
really enjoy the events.

It felt positive, upbeat and genuinely welcoming for me especially in a world which is challenging
and sometimes difficult to see how the hell we're going to get out of the mess that's being made.
The day made me feel that my actions count towards something bigger than me.

ljust wanted to say a HUGE thank you for arranging the conference on Saturday. | learned so much
that I didn't know beforehand, and it was all presented so professionally.

I think it was a really good networking event and so nice to hear all the different things that are
going on. Very well done over all!

It was a super event and very inspiring.
I had to miss the afternoon sessions but the morning was excellent.

| attended this excellent meeting today where many organisations and groups from the local area
were represented with many giving talks or having displays.

The lunchtime catering team were slightly delayed finding the venue, but otherwise both the catering and the
venue were well received, and the National Landscape team would recommend them for future events of this
type. The Eventbrite booking system worked well, with only two ‘no-shows’. The high number of National
Landscape staff in attendance, supplemented by several dedicated volunteers, was likely key to the smooth
running of the day. Although the venue capacity is 100 people, the final numbers filled the space.



What went well

The overall feel of the conference was praised, with the talks and workshops being rated highly, alongside the
catering. The networking benefits of the conference were also highlighted and identified as something that
could be built on in future.

What went well? (categorised)

m Talks

= Workshops
Food

m General feeling

= Networking
Organisation

m Practical focus

What went well?
Balance of talks 7

Responses ‘

Workshops
Food
Power Hour
General feeling / Buzz & Energy
Bringing together many groups / Networking
Length of talks
Warton Eco Gang
Talks
Organisation
Things to inspire people to do themselves 1
Amalgamated Results — Survey and E-mails
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Quotes:

We've just moved into the area and coming to the conference felt like a big warm hug. I think |
immediately stepped into a world that's so important to me without having to put in the years of
effort trying to make connections.

I made a number of new connections &l am sure others did. | think the networking/ sharing was a
particular success.

Catering was great!

All of the workshops | saw were very well planned and interesting.
I learned stuff | did not know.
The food was lovely.



Overheard on the day:

“This has been a revelation to me of the breadth of constructive projects going on in our
community”.

“So many groups, doing so many valuable things - I'm really glad | came.”

Talk / Workshop Highlights

The feedback form asked people what their favourite talk or workshop was. This showed a range of preferences,
with the talk by Warton Eco-Gang being highly rated in both the feedback forms and other feedback. Both
workshops and talks were well received, and the power hour was also well received in general feedback,
although individual power hour talks were not highlighted specifically.

Warton Eco Gang Talk

Sarah Hymas (Talk & Workshop)
Repair Café Workshop

Apple Recipe Workshops
Composting Workshop

Earwig Workshop

Plastics Workshop
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Feedback form results

Inspiring Action

The feedback form asked respondents if the conference inspired them to do anything differently, with all
respondents describing something they were inspired to do. Wildlife friendly gardening, and ‘reduce, reuse,
recycle’ related actions were prevalent, along with working collaboratively.

Did the Conference inspire you to do anything new or differently?

Inspired me to get action going!
Will redouble my efforts at composting and recycling
To attempt to get people on our street to all plant a wild flower patch (not optimistic)
To consider options for linking up to make community projects happen, also to think more carefully
about what products to buy to be as sustainable as possible
Attract earwigs to my garden
Apply to be a [BCCIC] Director
Use less plastic
Feedback form results

Workshop providers were a mix of local volunteers and people from external organisations. Through some of
the workshop sessions useful data were collected about topics such as plastic-free or reusable products
available in the area and recycling opportunities locally.

Workshop provider feedback:

We were a little surprised to find that, even though the participants had a keen interest in
protecting the environment and moving away from plastic, they had been unaware of many of
the products on display that were available quite locally, such as solid shampoo bars. We think
that they found the workshop interesting, informative, and helpful, and we, the organisers had
our attention drawn to issues we hadn’t previously thought about.



Improvements for the Future

Constructive feedback largely focused on the day timings or structure; overall the day was long, the morning
talks involved a lot of sitting and were not interactive and the lack of a ‘punchy’ end talk meant the conference
wrap up session didn’t draw people back after the workshops. There was some focus on possibilities for
improving the networking aspect of the event with some more structured icebreaker activities and how the
event might be advertised to reach people who might not feel a ‘conference’ was for them.

What could be improved? (categorised)

= Timings/Balance
= Sound / Audio
Identifying Next Steps
m Tea Urn Position
= Unsure
Advertising

= Networking Facilitation

What didn’t work so well / What could be improved? Responses

Conference finish didn’t work 4
Too many talks rather than interactive sessions
Long day

Sitting times in the morning too long

Workshop sessions to long / timing issues
Sound — Audio system needed
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More consideration of what happens next in terms of action /
collective action / harnessing the ‘buzz’
Teaurn position

Difficult to say / Unsure
Engage with residents not already engaged
Opportunity to follow up with the people with short inputs
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2 minute ‘hello and introduction’ session to neighbour to meet new
people with a move around —maybe twice in static morning session.
Amalgamated Results — Survey and E-mails

Quotes:

Did you reach people who didn't know what a sustainability conference was? not sure how you
could...

I'd have liked less PowerPoint and a more take-aways to remind me of the various groups here in
Arnside, their aims and their contact details.



Photos: Peter Haine

There were several suggestions for future conferences or events, or for how to build upon this conference.
These included:

Re-structuring the day so that there were workshops before and after lunch

Having an expert speaker at the end of the day so people returned after the workshops

Having more workshop sessions

Having shorter workshop sessions

Delivering a similar event targeted to children

Using a different term from ‘conference’ to appeal to different audiences

To have follow up meetings to capitalise on the potential generated

Toinclude a talk delivered by the Landscape Trust next time

Producing a directory of groups in the National Landscape working on sustainability, with their contact
details

The organising team recognised in the lead up to the conference that the workshop slots were too long, and it
would have been more efficient to have shorter workshop slots with double slots available for longer workshops
where needed (such as the trip to the Growing Station). The workshop timings contributed to the ‘fizzle’ at the
end of the conference, and a talk or change to the day structure would have reduced this. Waistband mics were
available, but these were not practical with multiple speakers —a standing mic would be more effective for future
events. Late notice roadworks directly outside the venue, which caused temporary road closures and high
background noise, caused administrative headaches but were well managed by the team to the extent that
these didn't feature in any of the feedback or cause any complaints on the day.

Final Quotes:

How can we harness the energy and buzz in the room to make things happen?

Simply hope you feel able to run another - It would be great if these could become an annual or
biannual fixture.

Thanks for the work you are doing - it is great that the NL supports local action in this way.

Thanks for organising



A reflection on the day by National Landscape team member Belinda Barclay:

| attended The Good, The Bad & The Muddled: Assessing industry efforts to offer alternatives to plastic products
and packaging," it was a fun interactive workshop, | was particularly interested in the discussion around
alternatives to traditional products, such as scouring pads, and the confusing world of recycling, can or can’t it be
recycled. It was good to hear that local businesses often provide longer-lasting alternative items.

l also thoroughly enjoyed the sharing libraries workshop, which focused on community-based "“Libraries of
Things." These initiatives successfully encourage neighbours to share resources, promote reading, and reduce
waste by enabling the borrowing of items like books, tools, and toys, rather than purchasing them. We had a
productive discussion on expanding this concept to include sharing skills and help with tasks like moving large
items.

Key Takeaways

The conference was broadly well received, with participants appreciating the atmosphere and the range and
quality of talks and activities. The catering was particularly popular, and the venue worked well despite the late
notice roadworks. The booking system was effective. A standing mic would significantly increase audio quality,
especially for participants at the back. A future capacity of 70 people including the delivery team would be
sensible.

Although the talks, workshops and power hour session were all well received, and the balance and length of talks
were positively commented upon, there is room for improvement in the structuring of the day. For future events
shorter workshop sessions, split between before and after lunch, might be more effective. The day itself was
also long and could have been reduced to 10am — 3pm, which might have kept interest better and been more
accessible for people put off by a long day. A closing ‘keynote’ talk or discussion session might work well.

Icebreaker activities could be incorporated in future events of this type. Feedback showed that there is a desire
to build upon this event and further facilitate networking between different groups and interested individuals in
the National Landscape.

The opening talk by Warton Eco-Gang was very well received and there is interest in developing further events
and activities to engage children and young people. Further events without the ‘conference’ branding might also
help access new audiences —although this event was well attended and there does seem to also be a place for a
‘conference”.

Finally, we would like to thank Westmorland and Furness Council for the funding which enabled this event,
through the Climate and Nature Partnership Fund.



Conference Programme

9.30 Conference open - Teas, coffees etc. -

9.45 Welcome National Landscape / BCCIC
10.00 | Talk—Warton Eco Gang Warton Eco-Gang

10.15 | Talk—Bittern Tool Share Sarah Hymas

10.30 | Talk—Marvellous Moths Larksfoot CIC

10.45 | Tea & thermals -

11.00 | Talk—Gardening for Wildlife Arnside Steve Porter

11.15 | Talk—Who's Who? Caroline Howard

11.30 | Power Hour Various — See below

12.30 | Lunch -

13.30 | Workshop Session 1 Various — See below

15.00 | Tea &thermals -

15.15 | Workshop Session 2 Various — See below

16.45 | Closing Notes National Landscape / BCCIC
17.00 | Conference Finish -

Power Hour:

Sustainable Arnside (Paul Bates)

Swifts in the Community (Peter Moreton)
Bill & Cath Grayson

Arnside WI (Janet Hargreaves)

SWAY (Emma Taylor)

Cumbria Wildlife Trust (Danni Metcalfe)
The Growing Station (Grace Holland)

Beccy Whittle
Workshops:

1 | The Good, The Bad & The Muddled. Assessing industry efforts to offer alternatives to plastic
products and packaging - Ann Kitchen & Val Stevens (BCCIC)
Recycling in the National Landscape - Ann Kitchen & Sue Weldon (BCCIC & Sustainable Arnside)

2 | Better Bedding: bringing wildflowers into your garden. How to grow sustainable alternatives to
bedding plants - Grace Holland (Arnside & Silverdale National Landscape)

3 | Cooking Adjika with Apples - Marina Tcaci (Food Futures/Global Link)

4 | Everything | wish I didn't know about the horticultural industry - how they are involved with the
fight to save our bogs! - Zoe Munby

5 | Sharing Libraries - Sarah Hymas (BCCIC) & Beccy Whittle
Arnside Repair Café Show & Tell - Sustainable Arnside

6 | Better Bedding: bringing wildflowers into your garden. How to grow sustainable alternatives to
bedding plants - Grace Holland (Arnside & Silverdale National Landscape)

7 | Cooking Korean Savoury Apple Preserves - Choon Key Chekar (Food Futures/Global Link)

8 | Composting - Frankie Kennett (Cumbria Master Composters) & Diane Mcintyre (Food Futures /

Closing Loops)




